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Submitted	by,	 	 	 	 	 	 Next	Meeting:	
Kathy	Sundstedt	 	 	 	 	 	 Monday,	April,9	2018	
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• Students	would	retain	a	record	of	their	transfer	GPA.	UNI	would	only	claim	credit	and responsibliy for	courses	
taken	at	UNI.	However,	it	should	be	noted	that	attending	a	two	year	institution	is	not	always	the	"smart	choice".	
Many	students	find	that	standards	at	UNI	are	higher	than	those	at	many	2	year	institutions	(or	other	4	year	
institutions)	and	hence	start	at	a	disadvantage	compared	to	peers	who	primarily	attend	UNI.	These	students	either	
fall	behind	or	need	to	retake	courses,	can	face	an	adjustment	period	with	a	relatively	poor	GPA,	and	very	
commonly	find	that	it	takes	an	extra	semester	or	year	to	graduate.	Or	they	do	just	fine,	each	student	is	a	unique	
individual	and	it	hard	to	make	blanket	statements.	Regardless	why	is	UNI	claiming	credit	for	work	done	elsewhere	
and	how	is	this	penalizing	anyone?
1
Updates	
• Counseling	Center
• Student	Wellness	Services	
• Presenters:
– Paula	Knudson,	Vice	President	for	Student	
Affairs	
– Shelley	O’Connell,	Executive	Director and	
Interim	Counseling	Center	Director
Counseling	Center	Staffing
New	Professional	Staff	
• 2	Mental	Health	Counselor	
positions	filled
• 1	temporary	Mental	Health	
Counselor	hired
• 1	Suicide	Prevention	
Educator	hired
• 1	Graduate	assistant	for	the	
Suicide	Prevention	efforts
Search	for	Director
• A	National	search	was	
launched	on	January	8th for	
the	Counseling	Center	
Director
• New	Director	will	be	hired	
and	on	board	by	the	end	of	
the	spring	semester	or	early	
summer	
2
Fall	2017	Semester	
Counseling	Center	Stats
• In	the	fall	2017	the	Counseling	Center	provided	2,434		
appointments	for	595	unique	students
• This	is	a	12%	increase	in	the	total	appointments	compared	to	
the	2016	fall	semester
• 75%	of	clients	had	1-5	appointments	with	an	average	being	4	
sessions
• Approximately	35	students	attend	workshops	in	the	fall	
provided	by	the	Counseling	Center	staff
3
Fall	Initiatives
24/7	Crisis	Phone	Consultations
• In	September	we	began	
providing	24/7	crisis	phone	
consultations.	
• Previously	this	had	been	
offered	after	hours,	
holidays,	weekends.	
• 48%	increase	in	this	service	
since	implementation.
Crisis	Text	Line
• National	
• Free	and	confidential	
• Text	HELLO	to	741741
• Average	texting	
conversation	is	
approximately	45	minutes
• Protocols	and	procedures	
4
Fall	Initiatives
External	Consultant	Evaluation	
• In	October	2017	two	Psychologists	visited	campus	to	review	
the	Counseling	Center	services	and	make	recommendation	to	
consider	implementing	in	the	future.	
– Create	Group	Counseling	opportunities
– Define	crisis	services
– Provide	short-term	therapy
– Offer	skill	based	workshops
– Schedule	periodic	meetings	with	campus	stakeholders	to	share	new	
initiatives	and	encourage	feedback	and	on	going	communications
5
Fall	Initiatives
Defined	Crisis	Services
• In	the	fall	semester	we	provided	113	crisis	appointments	for	
students.	
• In	order	to	manage	crisis	services	at	the	Counseling	Center	
the	staff	created	a	handout	that	is	provided	to	students	who	
want	to	be	seen	for	an	emergency	consultation.		The	handout	
has	helped	us	to	determine	how	best	to	meet	their	needs.	
6
Fall	Initiatives
• The	following	are	the	typical	types	of	concerns	addressed	by	our	
Crisis	Services:	
• You	have	a	current	plan	to	attempt	suicide	or	to	inflict	serious	bodily	harm	on	
someone	else.
• In	the	past	month:	
– You	attempted	suicide	or	made	threats	to	do	so.
– You	inflicted	serious	bodily	harm	on	someone	else.
– You	have	experience	trauma	or	death	of	someone	close	to	you
– You	experienced	a	physical	and	or	sexual	assault
– You	have	been	hearing	or	seeing	things	that	do	not	exist
– You	have	experienced	uncontrollable	despair	that	is	significantly	interfering	with	
your	ability	to	function
– You	have	been	unable	to	provide	for	your	own	basic	self-care	(food,	clothing,	and	
shelter)
• Do	you	feel	unsafe?	
7
Fall	Initiatives
Life	Skills	Workshops
• Provided	by	Counseling	
Center	staff:	
• Test	anxiety
• Time	management
• Resilience
• Free	and	no	registration	
required
Wellness	Wednesdays
• Provided	by	Student	
Wellness	Staff
• Coping	with	stress
• Sleep
• Healthy	relationships
• Facts	on	tap
• Free	and	no	registration	
required
8
Suicide	Prevention
• In	September	2017	we	were	awarded	the	Garrett	Lee	
Smith	Campus	Suicide	Prevention	grant	from	
SAMHSA	
• Goals	for	the	grant	include:
• Goal	1:	Build	stronger	relationships	between	University	campus	and	
community	resources
• Goal	2:	Provide	gatekeeper	training	to	prepare	students,	faculty	and	staff	
who	can	respond	effectively	to	students	with	mental	and	substance	use	
disorders.
• Goal	3:	Foster	a	culture	of	care	to	increase	knowledge	of	how	to	connect	
with	mental	health	and	substance	abuse	assistance	and	reduce	stigma	
that	is	associated	with	seeking	help	for	these	issues.	
9
Spring	Semester
Suicide	Prevention	initiatives
• Implemented	QPR	gatekeeper	training	for	students,	faculty,	
and	staff
• UNI	Suicide	Prevention	and	Mental	Health	Awareness	Council
• Held	a	documentary	“The	Truth	About	Suicide”	and	student	
discussion	in	January
• Mental	Health	Fair	in	Maucker	Ballrooms-April	17th
– Partnering	with	the	community	based	behavioral	health	organizations	
and	on-campus	students	support	services
10
Suicide	Prevention	Efforts
Question	Persuade	Refer	(QPR)	- 90	Minutes
• QPR	is	a	nationally	recognized	suicide	prevention	gatekeeper	
training.		This	training	is	for	the	UNI	Campus	Community	and	helps	
all	participants	become	knowledgeable	in	helping	prevent	a	
potential	suicide by:	
• Learning	how	to	recognize	the	warning	signs	of	suicide
• Learning	how	to ask	if	someone	is	feeling	or	thinking	about	suicide
• Learning	how	to	encourage	them	to	get	help
• Learning	how	to	refer	that	person	to	the	right	support	and	care
• This	training	is	free	to	the	all	members	of	the	UNI	campus	
community.	To	register	go	to	the	Counseling	Center	website	or	
request	group	training.
11
Spring	Semester		
Counseling	Center	
• Group	therapy	will	begin	in	January	and	February	for	RA	Support	
groups,	Anxiety,	and	Grief.	Students	need	to	make	an	appointment	
for	a	pre-screen	prior	to	being	assigned.	Group	therapy	will	be	
offered	through	out	the	spring	semester	
• The	Counseling	Center	will	focus	on	short-term	therapy	model
• Implementation	of	Counselor	on	Call:	walk	in	service	for	a	brief	
(10-15)	minute	consultation	session.	The	counselor	on	call	also	
fields	phone	consultations,	and	assists	with	crisis	appointments	as	
they	emerge
12
Spring	Semester	
• Student	Wellness	Services	moved	into	the	Student	Health	
Center
• Student	Wellness	Staff	will	continue	to	provide	Wellness	
Wednesdays
• Student	Health	will	offer	a	workshop	series	“Talk	with	
Psychiatric	Nurse	Practitioners”	which	will	cover:	
• Understanding	options	for	mental	health	treatment	
• Different	medication	treatment	options	
• Understanding	Mental	Health	Diagnoses
13
Spring	Semester	
Student	Wellness	Coaching	
• Student	makes	an	appointment	online	
• Students	complete	an	online	character	strengths	assessment
• Wellness	coaches	honor	the	client	as	the	expert	in	their	life	and	
believe	every	client	is	creative,	resourceful	and	whole
• The	Coach	and	student	meet	for	45	min	and	the	number	of	sessions	
depends	on	individual	need
• A	pre	and	post	assessment	will	be	utilized	to	measure	outcomes	
• FREE	to	Students!	To	reserve	a	time	go	to	the	Student	Wellness	
website
14
Spring	Semester	
Student	Wellness	Coaching	
• Opportunity	to	explore	their	strengths	while	focusing	on	their	
health	and	well-being.
• Increase	self-awareness,	self-knowledge	and	self-efficacy
• Achieve	personal	and	academic	goals
• Initiate	and	sustain	wellness	behaviors
• Increased	sense	of	life	satisfaction,	purpose	and	meaning
• Personal	growth	in	areas	such	as	stress	management,	eating	
well,	physical	activity,	sleep,	financial	management,	
relationships,	and	other	wellness	areas
15
Spring	Semester	
Student	Wellness	Coaching	
• Opportunity	to	explore	their	strengths	while	focusing	on	their	
health	and	well-being.
• Increase	self-awareness,	self-knowledge	and	self-efficacy
• Achieve	personal	and	academic	goals
• Initiate	and	sustain	wellness	behaviors
• Increased	sense	of	life	satisfaction,	purpose	and	meaning
• Personal	growth	in	areas	such	as	stress	management,	eating	
well,	physical	activity,	sleep,	financial	management,	
relationships,	and	other	wellness	areas
16
How	can	you	help?
• Register	for	QPR	training	via	the	Counseling	Center	website
• Recommend	Wellness	Coaching	to	students,	this	is	a	free	
resource	that	is	customized	to	each	student
– Easy	online	registration	
• Life	skill	workshops-extra	credit	option
• Classroom	presentations	available	from	SWS	staff
• Encourage	students	to	contact	me	with	questions	or	concerns	
about	our	services
17
Questions
18
